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The Marketing Strategy Research of Down Wear for Chericom Company

Abstract

30 years’ development witnesses the mature of and the severe competition in domestic
down wear market with each passing day. However, the marketing research of down wear is just
beginning, so there is no much experience which is relatively mature and successful, let alone the
books or information specialized in feather product marketing. Therefore, how to deal with the
down wear product marketing successfully? What are the supports? There is no doubt that this is
a subject of current interest.

Firstly, this paper analyzes the marketing environment of down wear industry from several
aspects such as market demands, consumer groups, and competitive structure. Then this paper
analyzes existing resources and competence of Chericom company, including its organizational
structure, present condition of human resources, the ability of production and research, and
present marketing situation. On the basis of the former analysis, this paper deeply explains the
existing marketing problems such as instability of the sales terminal image, the high sales with
low popularity, and the chaos of part regional market price system. Finally, the Chericom
company’s marketing strategy is re-determined according to some relative strategic management
theories and marketing management theories, the improvement measures are put forward as well,
including how to make the marketing strategy more scientific and effective under existing
conditions, how to consolidate the corporation’s terminal image and unify the terminal
consumers’ cognition, how to effectively monitor the agents to stabilize the market price, and so

on.
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All in all, this paper puts forward the improvement measures of marketing strategy of
Chericom Garments Co. Ltd, on basis of the marketing theory, through the analysis and research
of demonstration, and by treating the specific Chericom Garments Co. Ltd as a specific subject.
This paper is some of guiding significance for the development of Chericom Garments Co. Ltd,

which is also a good reference for other down wear enterprises.

Key Words: Down Wear; Chericom; Marketing; Marketing Strategy
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