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Suzhou totole enterprise channel strategy research

Abstract

Channel strategy is vital to brand marketing. A company cannot earn profit, develop and
penetrate into the market without a perfect channel strategy. With the rapid development of
China’s market economy, correspondingly, FMCG industry is also developing at a high speed
which makes competition more ferocious. FMCG is an active part of modern business. The
production process of FMCG is relevantly easy, thus, sale become rather important. Generally,
the sale procedure of FMCG is dozen times more than the production procedure and FMCG
cooperation have to rely on sale to push and occupy market. All in all, sale channel has a great
influence on FMCG. Channel, as the link between cooperation and customer, has a crucial
position. Therefore, whether a cooperation has a feasible channel strategy is very important.

Based on relevant theory of channel strategy research, through analyzing FMCG industry’s
characteristic and current condition, this essay has a systematic study on TOTOLE’s channel
strategy in Suzhou-especially on EOC (essence of chicken) series. Through analyzing current
channel strategy, this study aimed at find out the problems of channel strategy, which helps the
company increase sales quantity, expand market and enhance core competitiveness. At the same
time, I hope this study can provide reference for other domestic FMCG company’s improvement

and perfection of channel strategy.

Key words: channel strategy sale channel TOTOLE EOC
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