HS AR & A itk B R 52

m E

AR B R 22 OV B — Al 53 T AR R AR AE . BN 51 i AR
BRI BHARMY A & S 110 55 IR, WA N B3 BRSO R B vl e Aol 61 i
R ME, (et R IR EE R . Bt LLERESETII AR G2 AL KT, 3o
rHTRORARME . BRI R AT YR HE

HS Aol — 5K BRI de A ), FEZE SO A O ML RN SO AR 12
WA AT, &R ERF/ N TR A ERAF, MEERESA
FFHITERL . BRI RN G AR A s, 3E i n bR e i O A B, H
AN A R ER TN PUATZ i HS 23 w1 A N S O B 1) 1] R 1

AW FEAE R GERIBETE 1 W0l EE B IR LAl E, 25 0T R N RIRS L, R AT
X TR P VTR IR AN A0l BE R HE , 2% T R AT ST VR T F AT 7T . AR 3L
BRBEFL, ASCEZEMIRE 2Bk, HE . AT A, Wit 14
VIRRHN . ViR 1 16 AEWER AR, 1R T AV B B EE BRI R
WRIL T AR 2 ST N SRRSO B PR 1) o ORE U TR R SCAS EAT BE PRI, 28 M\
388 Mg/ T S S RO R LA R, e BRI AME 4
ALERFIIARIAL, HIBNE A fRrinas. S AR AN, TS SEF AL
R

FEXS VBRI IR R (K RLE, T AR S AT AT BB THE AN SR AR Sl . A2
FEE R AR UHIE 1A T HORRISETHIIE AN SR B £R S VEAT BT
%, ol e AR MR @ BERRIMA R R F AL A
BAFRIER R 15 03 R J v Rl Sk Sic it o8 LRI AR R A Je LR L HES BE O R
AR S R Pl LA AR AR B, 3 F ST RN G AL

AT FEIE NI RN G257 S RE 1 AR N 1) DR Py e, ffe i 7 S8 e 4%
R RIE R v H szt YIS p3R Tt BS A IR N RO, /il
HOL R TS T — R BA W SR TR

KW HOWE, FEEANM, Ak, BT a



Research on R&D employees’ job engagement in HS company

Abstract

The level of engagement has become a standard to measure the work efficiency
of employees in an enterprise.The working efficiency of R&D personnel is obvious to
the development of science and technology enterprises. The higher the dedication of
R&D personnel, the higher the value will be created for the enterprise and the
sustainable development of the enterprise will be promoted.Therefore, how to
improve the level of R & D personnel's engagement is more important for high-tech
enterprises and science and technology enterprises.

HS Company is a medical device company, mainly engaged in the research and
development of cardiovascular consumables and imaging diagnostic equipment. It is a
small and medium-sized enterprise based on research and development.For companies
that focus on research and development, efficiency is a topic that can't be
avoided.Stimulates the enthusiasm and initiative of R&D personnel, and then
accelerates the development progress of new products. However, how to effectively
improve the engagement of R&D personnel perplexing and affecting HS company has
become the focus.

Based on the systematic study of the theory of engagement and the
characteristics of R&D personnel, this research adopts face-to-face in-depth
interviews to collect the data of R&D personnel engagement, and carries out the
research based on qualitative research method.Based on literature research, this paper
designs a semi-structured interview outline from four aspects: acquisition, dedication,
attribution and development.Interviewed 15 R & D engineers, understand the current
status of enterprise engagement, but also found a lot of problems affecting R & D
personnel engagement.After sorting out and extracting the interview text, the most
prominent five problems are finally summarized from 388 minimum meaning units,
which are: imperfect management system, inadequate employee training, team
building to be strengthened, unclear future development of employees, and conflicts
between work and family.

In view of the problems extracted from the interview, develop feasible
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optimization strategies to promote R&D personnel.From multiple perspectives, this
study developed from five aspects of the promotion of r&d personnel engagement
comprehensive action plan, respectively is: improve the company's management
system, establish a complete set of training system, strengthening the construction of
company and internal team, staff development planning focus on employee career
development planning, to promote a more flexible balance work and family
planning.The five aspects complement each other to enhance the engagement of R&D
personnel.

In addition, this study also formulated corresponding safeguard measures for the
promotion plan of R&D personnel, so as to promote the effective implementation of
the plan and effectively improve the engagement of R&D personnel in HS company.
It also provided a referential plan for the research on the engagement of small and

medium-sized enterprises.

Keywords: Engagement, R&D personnel,Small and Medium Enterprises,

medical devices
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