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The study of South Beauty market positioning strategy

Abstract

With the improvement of living standards, food and beverage consumption also showed a
significant growth trend year by year, but this also means that more and more intense
competition in the food and beverage industry. Today, numerous food and beverage market for
low-end, but for high-end food and beverage market research are few and far between, especially
for high-end food and beverage market, market positioning strategy is almost zero, thus
triggering the birth of the text, hope for high-end and catering business in terms of market
positioning can learn from it.

This article focuses on the study of the high-end food and beverage market as the main
body, mainly to South Beauty restaurant enterprise market positioning strategy. First a brief
introduction to the South Beauty catering enterprises, its competitive environment analysis based
on Porter's five forces model, understand the challenges and threats faced by high-end restaurant
market competition situation. Secondly, the South Beauty market segmentation and target market
selection for analysis. The top priority is based on product, brand, competition, cultural
perspective to analyze the market positioning strategy of the South Beauty, South Beauty
positioning strategies drawbacks and optimizing countermeasures, South Beauty in the operation
and management there is no lack of products, brands, competition, cultural four angles South

Beauty propose solutions.

Key words: segmentation;The target market selection ;Market positioning
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