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The application situation and countermeasures of psychological tests using in

employee recruitment in Foxconn

Abstract

In the 21st century,there has shown a growing importance of human resources. Successful
recruitment determines the quality of the introduction of human capital. As an effective means of
recruitment,psychological test is popular in large and medium cities in China,which can help
understand a person's character,personal ability and other psychological characteristics
accurately in a short time. It also can provide an objective measure of the recruitment criteria that
makes staff recruitment evaluation more comparable. First half of 2010,Jumping Events of
Foxconn caused a great sensation. In August,Foxconn adopted the psychological test in the
recruitment ,which also drew a wide attention.

This paper briefly analyzes the research background of using psychological tests in the
recruitment of Foxconn,it summarizes the characteristics and shortcomings of traditional
recruitment of Foxconn and introduces the purpose and terms of using this kind of psychological
tests in recruitment. Based on the effect of this new psychological test,it also summarizes the
problems which exists during the process and proposes some strategies to enhance the effective

recruitment in Foxconn.

Key Words: psychological tests; recruitment; Foxconn
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