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Research on cost management of machinery manufacturing enterprises

Abstract

With the acceleration of the pace of economic globalization, manufacturing
enterprises in an unprecedented fierce competition, manufacturing enterprises in
China a large number of existing, the homogenization of products is becoming
more and more serious, the development and growth of enterprises become more
and more difficult. The cost is the enterprise to produce a certain product of the
corresponding period of consumption, it reflects the management of a business
situation and competitive ability. Nowadays, the enterprise in the market
competition, after all is the cost level of competition, so it is very critical to
strengthen the cost management. However, the traditional cost management
method has been unable to meet the requirements of the modern, to will not be
eliminated by the times and seek more and more interests, enterprises can not only
stay in focus only on financial factors of cost management and need to strengthen
its cost management, conduct a full range of understanding of cost structure and
cost behavior, control and improve. The main motivations of as to enhance the
enterprise comprehensive ability and market competitiveness, the cost of the
enterprise for the development of enterprises is the core factors, I hope through this
article for machinery manufacturing company as a case study, can not only for

machinery manufacturing enterprises to provide some suggestions, the same hope



for the cost management of production manufacturing enterprises some hints about
the role.

Key Words: Cost management; Procurement; Budget management
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