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Domestic pet chain and lack of business model development strategy

——To "petdog frame pet chain stores' for instance

Abstract

After China has entered WTO, chain business model from the continuous influx of foreign
domestic pet chain business model is no exception. Development so far, regardless of the pet
industry or private chains are carried out in full swing. Pet chain business model is facing
tremendous competitive pressures in the industry, it was not standardized, poor economic returns,
capital shortages, frequent.

In the market economy, pet chain business model outside-environment, analysis of this
model of "SWOT" environment, compared to the pet store chain business  model and business
model,with petdog found a lack of pet chain, made this kinds of problems in the development
business model, based on the observation of the final solutions to the issues raised, and analyzes
the prospects for development put forward development proposals. This chain business model
corrected the deficiency in the development process, have emerged to solve the problem to other

sectors to the development of chain business model is very important reference and reference.

Key words: Chain business model, franchising, SWOT analysis
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