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The Competitive Strategy Research of Baosteel Group Corporation

Abstract

Baosteel Group Corporation is China's largest and most modern iron and steel enterprises.
In the wave of economic globalization, countries of the world economy as a basic industry of the
steel industry is facing increasingly fierce competition. Exchange rate fluctuations and volatile
raw material prices such as iron ore, Baosteel internal product of the irrational structure of
Baosteel Group and other issues further rapid and steady development. In this environment, the
Shanghai Baosteel Group research firm's competitive strategy must specify the company's
direction, integrating a variety of resources to gain a competitive advantage to the fierce
competition in the market growing.

From the strategic point of view to focus on Shanghai Baosteel Group in its prospects in the
industry environment in which, through the Shanghai Baosteel comprehensive analysis of
internal and external environment, the use of SWOT analysis and Porter's five forces model,
while the use of the general theory of competitive strategy Shanghai Baosteel Group reached the
strengths and weaknesses, opportunities and threats, which would set out for Shanghai Baosteel
Group, the implementation of competitive strategy and strategic suggestions for the Shanghai
Baosteel Group to provide a strategic basis for the adjustment.

Keywords: Shanghai Baosteel Group; SWOT; Competitive Strategy ; Five Forces
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